 Century High School Jaguar Athletics

Coaching for Excellence

Name _______________________________________________________________ 
Sport___________________________


        First

 

Last








Position__________________________
Length in position _________________________

Goal setting review________________ Mid season  review________________ Post season review _______________________

Accountabilities: (Provide an outline of your goals for the upcoming season)
1.  Develop academic plans for participating students prior to the beginning of the season. Plans should include a means to monitor student’s academic progress during a season. Communicate and enforce athletic codes and eligibility rules. 

2.   Develop “out of season” student development programs. Programs to include, but not limited to; strength and conditioning, camps, clinics, rule of 2 workouts,  summer league, summer camps, goal setting, mental game training. 

3.   Be an active participant in youth programs. Activities to include, but not limited to , a) hosting 1 camp or clinic for youth program participants, b) hosting 1 coaches clinic per sport, c) developing a training manual that reviews,  methods, philosophies, techniques and skills specific to your sport with drills, plays to practice and examples to develop skills in athletes. d) Students and coaches assisting and or attending a youth program practice or competition (2 x per season). 

4.   Community involvement. Develop plans that promote your sport in the community. Build external relationships. Plans should include a minimum of one community or youth program event/invitation to attend a CHS sporting event.

5.   Athlete development. Teach skills and strategies necessary for excellent achievement in the sport. Ensure all players receive coaching. Practices to be challenging and educational.  Use written practice plans daily and operate from a month and season plan. Maintain fair and consistent discipline. Strive to motivate and achieve a positive and enthusiastic attitude among participants. Foster teamwork and communication. Share knowledge of the importance of nutrition and a well balanced diet. Be a role model and demonstrate good sportsmanship, competitive spirit, respect for others, etc. Recognize athlete achievement. 

6.  Communicate effectively with parents. Hold preseason meeting with parents of participants. Review program, philosophy, practice and game schedules, team rules, travel procedures, rationale for playing time for athletes, safety issues, insurance coverage etc. Provide an open approach that invites parents to participate in the program and communicate concerns when necessary. 

7. Responsible for the issuing and care of equipment and uniforms.  This would include a yearly written inventory of all uniforms and equipment for your sport. Ensure facilities and equipment are ready for games, clean and well maintained. Ensure athletic equipment and supplies are adequate.

8.  Develop a safety plan (where applicable). Plans should include, but not limited to, emergency procedures, safety plans for students, travel procedures, etc. Ensure facilities are safe and adequate. Arrange for the care and prevention of injuries. Have understanding of legal responsibilities as it relates to the care and safety of athletes. Supervise students on bus trips and during non-playing time. 

9.  Coach development. Head coaches to supervise, mentor, train and monitor team personnel by way of goal setting, reviewing performance, coaching sessions and day to day instruction and feedback. Provide opportunities for assistant coaches to expand their knowledge and expertise in their sport. Communicate effectively and consistently with coaching staff.

10.  Key performance indicators. Responsible for the achievement of agreed upon goals, which are determined prior to the season. These goals should be in-line with the overall goals of the Century HS athletic program. 










Goal



Actual


Won/Loss record


League


Season

# Students ineligible to participate in the sport due to 

poor academic record

Individual sport fundraising goal

Youth program participation goal

Student tryout or participation goal 

11.  Personal development goal…
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